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1. Foreword

Walter Matter has always prided itself on acting as a trusted, highly reliable business partner. We
have built our growth on long-term commitments, while keeping our operations agile with a human-

scale structure.

With the last couple of years’ unprecedented turbulences in the coffee and cocoa market, our ambition
remains more relevant than ever. Supply, financial, and logistical challenges were compounded by
geopolitical and regulatory uncertainty. Climate change has become the protagonist in supply chain
disruptions, affecting farmers, threatening supply and affecting transport routes. At cocoa and

coffee origins, too many smallholders remain socially and economically vulnerable.

In such a troubled environment, resilience is key. It requires not only business intelligence to
make sound decisions, but also empathy and solidarity to maintain healthy, mutually beneficial

relationships.

Thanks to the dedication, learning capacity, and adaptability of all our teams, we have achieved
organizational and operational improvements that allow us to better address risks. Enhanced
due diligence processes and integrated data systems allow us to get a deeper understanding
of our supply chains and better serve our clients. It also allows us to work more efficiently
in an increasingly complex and regulated environment and focus on the most pressing social
and environmental challenges affecting our cocoa and coffee suppliers. Because one company’s

strength is only as solid as the most exposed link in its value chain.

Nicolas Matter
C.E.O.

WalterMatter
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2. WALTER MATTER IN A NUTSHELL
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sourcing the finest coffee and cocod

for over a century

For 106 years, three generations of the
same family have led Walter Matter,
building lasting relationships with
their clients and offering them the
finest coffee and cocoa sourced from
every corner of the world. Today, 55
dedicated colleagues spread across
5 countries and 4 continents work
daily to source, trade and deliver from
more than 30 origins.

Balancing century-old tradition
with the demands of modern trade,

Walter Matter is widely recognized
for its expertise and its unwavering
commitment to the coffee and cocoa
producers it works with. Many of these
relationships extend over several
decades, reflecting a partnership
approach built on trust, transparency
and shared success. Walter Matter's
long-standing reputation for
trustworthiness thus becomes a
tangible advantage for its partners
and for its clients.
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2. WALTER MATTER IN A NUTSHELL

A few

key figures

26

coffee countries
of origin

95 000 M7

coffee sourced
in 2024 and 2025

representative office
in Vietnam

strategic alliance
in the USA

10

Ccocoa countries
of origin

109 000 nvr

cocoa sourced
in 2024 and 2025

representative office
in Ethiopia

280 -

coffee and cocoa
suppliers
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55+

employees worldwide

43 %

women staff
on average

25

women at
Management Board

25 %

of staff aged
under 35 on average
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AMERICA

1. Bolivia

2. Brazil

3. Colombia
4. Costa Rica
5. Dominican Republic
6. Ecuador
7. El Salvador
8. Grenada
9. Guatemala
10. Haiti

11. Honduras
12. Mexico
13. Nicaragua
14. Peru

AFRICA

15. Burundi

16. Cameroon
17. Ethiopia

18. Ghana

19. Guinea

20. Ivory Coast
21. Kenya

22. Madagascar
23. Nigeria

24. R.D. Congo
25. Rwanda
26. Tanzania
27. Togo

28. Uganda

ASIA

29. China

30. India

31. Indonesia
32. Laos

33. Myanmar
34, Vietnam

. Origins ’ Origins with projects
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2. WALTER MATTER IN A NUTSHELL

Walter Matter’s
governance
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O Department led by a Board Member
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WalterMatter

Sustainability standards: decision-making

Walter Matter's Management Board brings together the company’s senior operational leadership and holds primary responsibility for the sound and ethical
conduct of business operations.

The Board meets monthly and reports directly to the CEOQ. It operates by consensus whenever possible. If not, the decision is referred to the CEO. Thus,
sustainability governance is embedded at the highest operational level, ensuring accountability across all business functions.

WHO HOW WHAT
Chief Operating Officer Monthly council to assess and Responsible Business Policy
Chief Financial Officer decide ESG related topics. Business Principles
Head of Coffee Trading Assess and Address Policy
Head of Cocoa Trading Decision made by consensus, Gender Equality policy
Head of Logistics or referred to the CE.O. if no Grievance procedure
Head of Human Ressources consensus is reached. Internal rules for personnel
Head of Sustainability Directions on the use of IT equipment
(Other departments if relevant) Data Protection Policy
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WalterMatter

IERM IMPACT BEYOND UNCERTAINTY
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3. ACTIVITY REVIEW

Strengthening resilience
ACross our supply chains

Sustainability in the cocoa and coffee
sectors means creating value for
everyone across the supply chain -
from farmers and communities at
origin to customers and consumers
- both today and in the future.

Achieving this vision requires long-
term commitment. However, the 2024~
2025 reporting period was marked by
exceptional volatility and uncertainty.
Geopolitical developments, market
and regulatory instability and supply
chain disruptions posed significant
challenges across our business, often
overshadowing broader discussions
on long-term environmental and
social impact.

Against this backdrop, we continued
to strengthen our sustainability
approach while adapting to a rapidly
changing operating environment.
A major focus during the reporting
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period was preparing for the European
Union Deforestation Regulation
(EUDR). Significant investments were
made in systems and processes to
improve traceability and due diligence
throughout our supply chains.
Building on the successful pilot of
our deforestation monitoring system
in 2024, we scaled our EUDR sourcing
in 2025, substantially increasing both
the speed of verification and the
volume of data processed.

Beyond the focus on forest, EUDR
has acted as a catalyst for broader
sustainability action. It has reinforced
the importance of addressing issues
such as human rights, workers' rights,
land tenure, among other risks that
are prevalent in agricultural supply
chains. Through closer engagement
with suppliers, we have strengthened
our understanding of supply chain
risks and developed more robust

systems for collecting and analysing
sustainability data. Enhanced
traceability and geospatial information
are also creating new opportunities
to support targeted interventions
at origin.

With the support of our partners, we
have channelled over USD 1000'000.00
into sustainability initiatives in 2024
and 2025, benefiting over 12’000
farmers and their families across
Ethiopia, Madagascar, Ghana, and
Cote d'lvoire. These programs focused
on key issues including traceability,
income diversification, agroforestry,
access to education, and child labour
remediation. The continuation and
expansion of many of these initiatives
beyond 2025 reflects the strength
of our partnerships at origin and
the continued commitment of our
customers for positive impact.







